
                                                CITY OF TWIN CITY GEORGIA 

THE MAYOR AND THE CITY COMMISSIONERS 

BUDGET HEARING  

December 2, 2025 

6:00 PM 

112 South Railroad Avenue 

Twin City, Georgia 30471 

___________________________________________________________________ 

MINUTES 

CALL TO ORDER:                           Mayor Donaldson      

Mayor Matt W. Donaldson   Present  

Mayor Pro Tem Jule Bady Jr.              Present  

Commissioner Jesse S. Brown   Present 

Commissioner William R. Brown, III  Present 

Commissioner Charles L. Moody  Present  

New business 

Presentation of the 2026 Budget 

Mayor Donaldson presented the 2026 Budgets for General Fund, Water and 

Sewer, and Special Revenue Funds. The proposed budgets are as follows: 



General Fund - $1,230,000, Water/Sewer Fund - $517,000, Special Revenue 

Funds (SPLOST - $150,000, T-SPLOST - $30,000, and LMIG - $34,000). The City 

Commission will approve the 2026 Budget at the meeting called on December 

18, 2025 at 5:00PM.  

Presentation of 2026 Utility Rate Schedule 

Mayor Donaldson presented the proposed 2026 Utility Rate Schedule. This 

represents the first change in utility rates since 2018. After some discussion, 

the City Commission agreed to consider the new rate schedule for approval.  

Adjournment 

Mayor Donaldson adjourned the hearing at 6:19 pm.  

 

                                       _______________________ 

Approval by the Mayor  

Mayor Matt W. Donaldson 

Submitted By: Secretary of the Commission Eugenia A. Ducker  

 


